QUALITY ASSURANCE STANDARDS 

Oregon Mentors and the National Mentoring Partnership (MENTOR) fully endorse the Elements of Effective Practice™.  Oregon Mentors believes that the following practices should be used by mentoring programs to operate at the highest possible standard of quality and to promote professionalism in field.  

ELEMENT 1.  STATEMENT OF PURPOSE AND LONG RANGE PLAN

YES
QAS
The program has a statement of purpose and a long-range plan that includes:
(
1
A mission statement. 

(
2
A program budget.

(
3
An operational plan with goals, objectives, and timelines 

(
4
An assessment of community need for the service in the target population
(
5
A funding and resource development plan


ELEMENT 2.  PLAN FOR RECRUITMENT 
YES
QAS
The program has a recruitment plan that includes:
(
6
Clearly stated eligibility for mentors and a description of the screening process
(
7
Clearly stated eligibility for mentees and consent from caregivers
(
8
Conduct awareness/information sessions for potential mentors and community outreach

(
9
A marketing plan that includes targeted outreach based on participants’ needs
ELEMENT 3.  SYSTEM TO SCREEN MENTOR APPLICANTS

Please check the box next to each screening component you have in place for volunteer mentors:

YES
QAS
(
10
Written application
(
11
Interview
(
12
Reference checks:  minimum of (a) three for a mentor whose interaction with youth will be unsupervised and (b) two for a mentor whose interaction with youth will be supervised

(
13
For mentors who will transport youth, a Department of Motor Vehicles check and evidence of current automobile liability insurance


NOTE:  This check provides information about license convictions, reportable accidents, license expirations, suspensions, revocations and restorations, DUIs and program completion for point / insurance reduction.
(
14
Background check as specified for the program type below
NOTE:  Oregon Mentors recommends that a volunteer’s background checks be repeated annually.

A program that allows unsupervised contact between a mentor and a mentee must conduct one of the following types of background checks: 
YES

(

A.  Federal fingerprint check  (Fee waived for volunteers of one-to-one mentoring and tutoring programs in Oregon that have 501(c) tax-exempt status; see Oregon State Police procedure at www.oregonmentors.org .) 

NOTE:  This check accesses the FBI database which includes arrest and conviction records for all federal crimes, plus approximately 70% - 90% of state criminal databases nationwide.  Low-level misdemeanors and citations are generally not included in the FBI database.
(

B.
Check of the Nationwide Sex Offender Registry ( www.nsopr.gov ), Social Security verification and history, and, as appropriate to the mentoring program, a nationwide search of felony and misdemeanor conviction records


NOTE:  The preceding searches in Paragraph B are available through private vendors.
A program that allows only supervised contact between a mentor and a mentee should conduct one of the following types of background checks, however, Oregon Mentors recommends doing a federal fingerprint check on each volunteer:
YES

(

A.  National Sex Offender Registry and the sex offender registry for each state in which the volunteer lived during the past ten years

(

B.  Criminal background check required by the Department of Education for the state of the volunteer’s current residence and the mentee’s current residence




NOTE:  The preceding Department of Education searches should be updated to account for change of residence by the volunteer or mentee during the match.
ELEMENT 4.  RECRUITING AND MATCHING PROCESS
YES
QAS
The program’s recruiting process provides mentors with the following:
(
15
A program overview, including the type of mentoring (one-to-one, group, peer, etc.), the nature of the mentoring sessions (academic support, socialization, workforce development, etc.), and the goals and outcomes for participants
(
16
A description for a volunteer position
(
17
Guidelines for the mentoring relationship, including where/when mentoring will take place, the level of commitment, match duration and the closure process
(
18
Discussion about the program “Do’s” and “Don’ts,” handling various situations, and related liability issues
(
19
Program policies (written reports, reimbursement, etc.)
(
20
Preparation for the first meeting of the mentor and mentee
(
21
Training on basic mentoring practices (e.g., Mentor 101 training offered through the Oregon National Guard)
(
22
A description of the benefits and rewards of a successful mentoring relationship

YES
QAS
The program provides orientation for mentees (as age appropriate) and/or their caregivers that includes:
(
23
A program overview, including the type of mentoring (one-to-one, group, peer, etc.), the nature of the mentoring sessions (academic support, socialization, workforce development, etc.), and the goals and outcomes for participants
(
24
Guidelines for the mentoring relationship, including where/when mentoring will take place, match duration and the closure process
(
25
Discussion about the program “Do’s” and “Don’ts,” handling various situations, and related liability issues
(
26
Preparation for the first meeting of the mentee and mentor
(
27
A description of the benefits and rewards of a successful mentoring relationship

YES
QAS
The program’s matching process:
(
28
Considers appropriate criteria for participants, including the following:  gender, age, language
requirements, availability, needs, interests, preferences, life experience, temperament, and Equal Employment Opportunity requirements.

ELEMENT 5.  TRAINING CURRICULUM

YES
QAS
The program has a professional development plan that:
(
29
Provides ongoing staff training and professional development
(
30
Builds on staff member skills and knowledge
YES
QAS
The program has a readiness and training curriculum for mentors that provides:
(
31
Information about resources and program services to support the mentoring relationship
(
32
Opportunities for continuing education

(
33
Skills development in crisis management, problem solving and communication

(
34
Skills development in cultural competency

(
35
Opportunities for mentors to come together to share ideas and support
ELEMENT 6.  CLOSURE OF MATCHES
YES
QAS
The program conducts a formal process to close matches that includes:

(
36
A clearly stated policy regarding future contacts between the mentor and mentee
(
37
A process to debrief the mentor relationship for the mentor and mentee (or caregiver, where appropriate)
(
38
A release for the mentor, youth and/or caregiver to permit future contact by the program
ELEMENT 7.  MONITORING PROCESS
YES
QAS
The program maintains a monitoring process that includes:
(
39
Support of the match by staff (paid or un-paid) that includes consistent communication
(
40
A process for managing grievances, resolving problems and offering positive feedback
(
41
A process for re-matching or premature closure of the relationship
(
42
A tracking system for ongoing match assessment (e.g., activity reports from participants)
(
43
Documentation of matches and the participants in them (e.g., personnel files)

(
44
Recognition of program participant contributions
(
45
Input from family, community partners, and/or others significant in the life of the mentee

ELEMENT 8.  ONGOING PROGRAM EVALUATION
YES
QAS
The program employs an evaluation process to assess outcomes:
(
46
Identify expected outcomes for youth and a plan to measure them (e.g., goal attainment, grades, attendance, substance abuse, quality of relationships)

(
47
Develop and implement a system for collecting and managing data
(
48
Create a process to reflect on and disseminate evaluation findings including refining program design and delivering findings to board, funders, community partners, and other

supporters of the program
(
49
Help mentors and mentees define next steps for achieving mentee goals (e.g., using the 40 Developmental Assets as a guide, developing a work plan for the mentee to access future mentoring relationships)
YES
QAS
The program (or its parent) uses the following tools to continually assess the service that it provides to participants:
(
50
Annual review of program policies
(
51
Collects feedback from program participants
(
52
Uses participant feedback and program outcomes to refine program
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