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portland children’s investment fund




Request for Investment in After School and Mentoring Programs

I.
Guidelines and Requirements 

Introduction 

In November 2002, Portland voters passed Measure 26-33, known as the Portland Children’s Initiative.  The measure established the Portland Children’s Investment Fund (CHIF).  Depending upon annual tax receipts, CHIF will invest up to $10 million per year beginning in fiscal year 2003/2004 and ending in fiscal year 2007/2008 to support proven programs in the City of Portland that help prepare young children for school, prevent child abuse and neglect, and provide safe and constructive before and after school alternatives and mentoring relationships for children.

The CHIF seeks to increase the capacity for selected programs to deliver services and to implement proven programs/promising practices, thereby improving outcomes for young people and for the community.  These improved outcomes may be reflected in increased school success and graduation rates, decreased juvenile crime and substance abuse rates, and lower rates of child maltreatment.

Objective of this Request for Investment (RFI)

The CHIF is being implemented in several phases.  In the fourth phase, currently underway through this Request for Investment, the CHIF will invest in before and after-school programs and mentoring programs that promote academic achievement, reduce the number of juveniles victimized by crime and increase graduation rates.  

Community Input

In March 2004, the CHIF hosted a Community Gathering of approximately 120 people to identify the following:

· High priority community needs
· Barriers that must be addressed to reach more children with needed services
· Best practices for engaging identified populations in before and after school programs
· Appropriate program level outcomes
A summary of the prioritized community needs and service gaps and the highest priority barriers to reaching more children in both the after-school and mentoring program areas is attached hereto as Exhibit A.   
Funding Guidelines
Available Funding and Funding Limitations
Approximately $2,000,000 will be available for a 36-month period.  Of the $2,000,000 available, $1,000,000 will be invested in applicant organizations with revenues for the last closed fiscal year of $1,000,000 or less.  The remaining $1,000,000 in available funds will be invested in applicant organizations with revenues for the last closed fiscal year of more than $1,000,000.  Individual investments will be capped at $500,000 per year, per organization.  

Applicants must demonstrate that CHIF funding will comprise no more than 30% of the applicant’s revenues for its last closed fiscal year.  Applicants must include any funding they are currently receiving from CHIF, as well as the funding they are requesting pursuant to this RFI in calculating this amount.  
If the applicant for funds under this RFI has previously received CHIF funding for after-school and/or mentoring programs through grants funded as of July 1, 2004, and the applicant’s fiscal year is July through June, CHIF will use the current operating year revenue total to calculate maximum funding available to the applicant.  In this case, CHIF will consider only confirmed sources of revenue. 
Designation of Applicant
Applicants must designate whether they are applying for CHIF funds as a mentoring program or as a before and/or after-school program in the Program Description section of the Application.  If a single organization intends to apply for funding to deliver both types of services, two separate applications must be submitted.
Summer Program Funding For After-School Programs Excluded

CHIF funds cannot be used to support the summer portion of year round after-school programs UNLESS the summer program is scheduled after a summer school program at an accredited educational institution.  Year-round funding is available for mentoring programs.

Eligible Service Population for Before and/or After-School Programs
CHIF funding for before and/or after-school programs may only be used to serve children in the 4th through 8th grades.  

Mentoring Program Requirements
Mentoring program applicants may serve children aged 5-18.  Mentoring program applicants must demonstrate that they provide a consistent, structured, stable relationship between a child and a caring role model that:

· Involves regular, personal, face-to-face meetings, AND

· Is focused on developing the character, capabilities and confidence of the young person, AND

· Has duration of commitment of one academic year or longer.

Mentoring program applicants must demonstrate that they are EITHER members of Oregon Mentors or meet Oregon Mentors’ Quality Assurance Standards Nos. 4 through 8 in the attached
 Exhibit B.  

Targets for Investment
The CHIF intends to focus its investments on services that address the achievement gap, that serve low income families and children or those who otherwise could not afford to participate in after-school programs, and on culturally competent and culturally specific services.  Programs providing services outside these focus areas will also be considered. 

Duration of Investment
CHIF funding is available for 36 months of service provision beginning July 1, 2005 and ending June 30, 2008. 
City of Portland Residency
All beneficiaries of CHIF investments (i.e. children served) must be residents of the City of Portland.

Eligible Forms of Assistance
Proposed programs should directly serve children and families.

City of Portland Rules and Guidelines
Funded organizations will be required to follow City of Portland EEO hiring guidelines and contracting rules
, provide proof of liability, automobile and workers compensation insurance and provide additional assurances as required by CHIF staff.

· 

Connection of Program to Relevant Community and School Plans

The CHIF is interested in whether and how the program proposed by the applicant is connected to existing community and school plans such as school district strategic plans, individual school improvement plans, and Multnomah County’s School Aged Policy Framework.  The CHIF is also interested in whether and how the applicant organization will collaborate with existing service providers at school sites if the applicant proposes to deliver services at a school site(s).

In a maximum of one page, identify community, school and/or school district plans relevant to delivery of the proposed program, and describe how the proposed services fit into relevant plans.  If applicable, describe how the applicant organization will collaborate with existing service providers at individual school sites. 
Application Components

Application Cover Sheet

Applicants must include a complete application coversheet using the form attached in Exhibit C.
Application Data Summary Form

Applicants must complete and submit the Application Data Summary Form (Exhibit D).  Definitions and Instructions for filling out this form can be found in Exhibit E.
Narrative Response and Formatting Requirements
Applicants must submit responses to each numbered section and lettered subsection of the RFI.   Narrative responses must be formatted as follows:

· One-inch margins on each page

· No less than 12-point type

· Page number and program name listed at the bottom of each page

· Comply with page limits listed for each section

Required Attachments

All applicants must submit the Checklist of Required Enclosures (Exhibit F) with the following documents:
· Proof of 501(c)(3) status (where applicable)

· Detailed Year 1, Year 2, and Year 3 proposed program budget including sources and uses for all funds using the attached budget form in Exhibit G.

· Annual organization-wide budgets for the applicant’s current fiscal year, and for the applicant’s most recent closed fiscal year.   Budgets should include sources and uses for all funds.

· If the applicant has an annual budget for the last closed fiscal year of more than $1 million, the applicant must submit a recent audited financial statement.   If the applicant has an annual budget for the last closed fiscal year of less than $1 million, the applicant is not required to submit an audited financial statement with the application, but will be required to obtain an audit prior to receiving any funding from CHIF.

· If the applicant is proposing to deliver services at school sites, the applicant must include a letter of support from the school(s) in which the applicant proposes to operate.

Failure to submit required enclosures may disqualify the application from consideration. 

Application Process
Bidders’ Conference
CHIF will hold a Bidders’ Conference on March 17 from 3-5 pm in the Auditorium (2nd Floor) of the Portland Building located at 1120 SW 5th Avenue, Portland, OR.  The bidders conference is not mandatory, but it is highly recommended that all potential applicants attend.  The purpose of the Bidders’ Conference is to review the requirements and necessary forms for the RFI, and answer any questions from potential applicants regarding the application components and/or process.  Questions and answers from the bidders’ conference will be available at www.childrensinvestmentfund.org within 5 business days after the Bidders’ Conference. 

Application Submission

Applications will be due at 5 pm on April 13, 2005.  Applicants may submit their completed application electronically to Lisa Pellegrino the following email address:  epellegrino@ci.portland.or.us.  All attachments to the application must also be submitted electronically.  

Alternatively, applicants may submit completed applications on a compact disc by delivering the compact disc to 319 SW Washington Ave., Ste. 310, Portland, OR 97204.  All attachments to the application must be included on the compact disc.

No paper applications will be accepted and all applications must be received in person or electronically by 5 pm.
1. 
Applicant Interviews (Required)
All applicants will be required to attend an Allocation Committee Meeting on April 26, 2005.  At this meeting, members of the Allocation Committee will ask applicants any questions they have identified after reviewing the applications.  The meeting will be voice or video recorded.  Both the Committee’s questions and applicants’ answers to the questions will be transmitted in writing to the review committees along with the full written application.  Reviewers will be permitted to use the information provided in these interviews in scoring applications.
Review and Scoring
Each proposal will be scored by review committees composed of volunteers from  CHIF’s  Evaluation Advisory Committee, the academic community, the business community, private foundation staff, government agency staff, non-profit staff and  the community.  These individuals will read, review, and score each proposal based on the criteria defined in the following Application Directions and on the applicant’s responses to oral questions posed by the Allocation Committee.  
The Allocation Committee is composed of one City of Portland Commissioner, one Multnomah County Commissioner, one representative of the business community, and two citizens with expertise in children’s issues.
Funding Decisions

The Allocation Committee will make funding recommendations on May 31, 2005, solicit input on these recommendations from the Multnomah County Commission and submit final recommendations to the Portland City Council for consideration.  Final funding decisions shall be made at the sole discretion of the Portland City Council.  The offering of this RFI does not constitute a commitment to fund by the City of Portland or the CHIF. 

Notification

The CHIF intends to notify all applicants of the results of the selection process promptly upon the decision of the City Council.  It is anticipated that notification will occur no later than June 21, 2005, with contracts to begin on or about July 1, 2005.

Applicants selected for funding will receive written confirmation of selection.  Funds will be available for use by selected projects after contract agreements with the City of Portland have been executed. 

Questions or Comments

Questions or comments about this Request for Investment may be addressed to Lisa Pellegrino, Program Director, at epellegrino@ci.portland.or.us or 971.230.0352 ext. 310.

II.
Application Directions

Rating Criteria and Instructions

Applicants must respond to each of the following numbered sections.  Each numbered section below is worth a portion of 100 possible points. Please be clear and specific in your responses and assure that you have responded to all parts of the question.  Applicants who fail to address a portion of the question will receive fewer points.  

PLEASE USE A SEPARATE PAGE(S) FOR EACH RESPONSE AND LABEL EACH RESPONSE WITH THE SECTION TITLE AND NUMBER. 

1. Program Description (20 points) 
Please answers all subparts and label your responses to correspond to the appropriate subpart.  [4 page maximum]
A. Program Details

· 
· 
· 




Describe the proposed program and all of its components.  Please include the following in your description:

· Number Served:  The number of children you propose to serve with CHIF funds.
· Capacity Increase:  How CHIF funds will increase the capacity of your program.  Specifically address whether you are proposing to increase the number of children you are serving in a current program, proposing a new program, or proposing to enhance services to children you are currently serving.  If applicable, delineate the number of new children CHIF funds will serve, as well as the number of children currently served for which you are seeking CHIF funding.   

· Current Service:  The number of children the program is currently serving (if not proposing a new program).
· Description of Services:  A description of the services the children will receive.  If applicable, please include a description of any services designed to raise the academic achievement of students who do not currently meet state academic benchmarks.
· Service Intensity:  The hours of service you expect to deliver per child per month.
· Cost per Child:  The cost per child per month for the service.  If the program includes several components (e.g. a service enhancement and a capacity increase to serve more children; or different after school services at elementary schools and middle schools), please provide the cost per child per month for each component.
· Duration of Service:  The total duration of the service e.g the academic year; 8 week session; until goals reached, average of 4 months.
· Mentoring Programs Only:  If the proposed program is a mentoring program, the program description must demonstrate that the applicant provides a consistent, structured, stable relationship between a child and a caring role model that involves regular, personal, face-to-face meetings, is focused on developing the character, capabilities and confidence of the young person, and has a duration of commitment of one academic year or longer.
Example:  XYZ Mentoring program delivers one-on-one mentoring by volunteer high school students to middle school students.  Mentoring activities include academic tutoring, recreational activities, and community service activities designed to improve academic performance, create a stable relationship in the student’s life, and create opportunities for students to give to their communities.  The duration of the mentors’ commitment to students is one academic year at minimum.  Each middle school student will receive 4 hours of mentoring per month.  The cost per child per month is $ABC.   XYZ currently serves 25 children in its mentoring program.  CHIF funds will allow XYZ to serve an additional 25 children per year (total 75), thereby increasing capacity 100%.
B. Community Need
Identify the community need and/or service gap from the appropriate program area list in Exhibit A that the applicant proposes to address, and describe how the program will meet the identified need of, or fill the identified service gap for the target population. Describe how the proposed program will overcome the barriers to meeting community needs that are identified in the appropriate program area list contained in Exhibit A.
C. Target Population and Geographic Service Area

Identify the target population and geographic area the program proposes to serve.  If applicable, discuss whether and how the program provides services to low-income children and families.  Describe how the applicant intends to reach out to the target population and recruit program participants.  If you plan to deliver services at school sites, please list each of these sites.  For your information, Exhibit J provides a list of all Portland area schools and their affiliation with the SUN schools program.
· 



D. Family Involvement

Describe whether and how the proposed program involves the families of the participants.




E.
Mentoring Programs Only  


· 
· 
· 
· 
CHIF seeks to assure that applicants for funding for mentoring programs meet quality standards maintained by Oregon Mentors.  Applicants can demonstrate that they meet Oregon Mentors Quality Assurance Standards 4 through 8 EITHER by demonstrating that they are a member of Oregon Mentors, or by describing in a maximum of 4 pages, how the applicant assures that it meets these standards.  The Quality Assurance Standards are attached hereto as Exhibit B.  Oregon Mentors’ Quality Assurance Standards can also be found at www.ormentors.org.


Applicants will not receive points for their response to this request.  Reviewers will only determine whether the applicant’s proposal complies with Quality Assurance Standards Nos. 4-8.
Required Enclosures

If the applicant is proposing to deliver services at school sites, the applicant must include a letter of support from the schools in which the applicant proposes to operate.   
2. Program Effectiveness and Evaluation (30 points)

The CHIF’s goals in this investment round are to provide safe and constructive before and/or after-school alternatives for children, promote academic achievement, reduce the number of juveniles victimized by crime and increase graduation rates.  In order to assure that funded programs contribute to the achievement of these high level outcomes, the CHIF is interested in investing in programs that can demonstrate that program participants achieve some or all of the following outcomes:

· 
· School attendance improves or the number of unexcused absences decreases. 
· Reading and math skills improve.

· Grades improve.

· Behavior referrals decrease.

· The developmental assets of program participants increases.  A list of the 40 Developmental Assets based on the Search Institute’s research is attached as Exhibit H for reference.  The CHIF is most interested in assets related to caring adult relationships, positive attitudes toward school, and involvement in community.

· 
A. Proven Programs/Promising Practices Model

The CHIF will invest in proven programs and promising practices shown to be effective in improving the lives of children and/or families.  Guidelines for defining “Proven Programs/Promising Practices” are attached as Exhibit I. 

In a maximum of 2 pages, please present and briefly discuss evidence of the program’s effectiveness in producing positive outcomes for children and/or families.  Applicants should describe and demonstrate how the program incorporates proven components and/or uses a proven model.  The CHIF is most interested in evidence that supports the proposed program’s ability to produce the positive outcomes listed above.  Sources of evidence can include:
· Research literature

· Program reports that demonstrate past performance

· Program evaluations

· Journal articles or other sources

Please provide a bibliography of all sources cited or referred to in the body of your response.  The bibliography does not count toward the page limit.
B. Data Collection and Evaluation 

In a maximum of 2 pages, please provide the information requested below. In order to make the proposal easier to read and score, the narrative should follow the structure outlined below.  Each section should include the titles listed below.  

1. Program Outcomes

Describe which outcomes from the list above you will track, as well as any additional outcomes you will track.  Please state the program outcomes in terms of the percentage of the children served that you expect to achieve each outcome that you track.  Be sure to include the baseline measures you will use per outcome.  

Example:  75% of children served will improve attendance in school during the time they participate in the program.  Baseline is previous year’s school attendance rate of children served.

2. Program Participation

Describe how you will track participation rates of children in your program and what the minimum level of participation of a student will be before outcomes will be tracked for the student.  
Example:  We track the program attendance rate for all students who enter XYZ after-school program.  Students must participate in the program at least 50% of the days we offer services in order for us collect outcome data on the student.  
3. Data Collection

State how and when you will collect data on the outcomes you are tracking.  
Example: We collect school attendance data on program participants when they exit the program.  We then obtain historical and current attendance rates for program participants from the student’s school.

4. Measuring Progress

State how you will measure progress toward outcomes.  If you have a logic model for program inputs and outcomes, please include it with your response to this question.

Example: We compare students’ attendance rates from the previous school year to their current attendance rates during participation in our program.  We look for changes, particularly improvements, in students’ school attendances rates while they are participating in our program. 

· 
We understand some organizations have limited capacity to evaluate and report outcomes.  Proposals should include provisions for as much of the information requested above as possible.

3.  Program Budget, Budget Narrative and Cost Effectiveness (20 points)

A. Budget 
All applicants must submit a detailed Year 1, Year 2 and Year 3 proposed program budget including sources and uses for all funds using the attached budget form in Exhibit G.  Administrative costs are allowable based upon the following sliding scale:

· 5% for organizations with FY 2003-04 Annual Budgets over $5 million;

· 8 % for organizations with FY 2003-04 Annual Budgets between $2 million and $4,999,999;

· 10% for organizations with FY 2003-04 Annual Budgets under $2 million.

· Administrative expenses must be broken down by line item.   Allowable administrative costs can include, but are not limited to the following: insurance, bookkeeping, accounting services, payroll, administrative support salaries, prorated administrative postage, janitorial services. 
The following expenses will not be reimbursed by the CHIF: 

· Out of town travel (unless training is required for a funded project);

· Computers;

· Phone systems or other significant office equipment;

· Fundraising expenses;

· Fees or dues to a statewide, national or international organization; 

· Depreciation;

· Interest;

· Expenses categorized as “other” or otherwise not delineated. 

Although not required, applicants are STRONGLY ENCOURAGED to seek and to provide evidence of matching funds and leveraged resources, which will maximize the effective delivery of the proposed proven program.  There are no restrictions on the type of match or leverage that will be considered. 


B.
Cost Effectiveness and Budget Justification

Please provide the following information in narrative format in a maximum of 4 pages.  In order to make the proposal easier to read and score, the narrative should follow the structure outlined below and each section should include the titles listed below.  

Salaried and Hourly Personnel

List the job title, staff member name, (if known), part time or full time status, and percentage of that time working on the CHIF funded program.  Indicate how this person is essential to the proposed program and why it is necessary for CHIF to pay this person’s salary.  List the salary or the hourly rate of pay for each position.  List any fringe benefits and taxes related to the position.

Contracted Services

Please identify any community organization(s) that are proposed to receive funds as subcontractors under this proposal and briefly describe what services they will provide.  Please break down how subcontractor funds will be spent.  For any staff positions that will be funded through the subcontract, please include the position titles, percentage full-time equivalent that will be paid for with CHIF funds, and the hourly pay rate for each position.
Program Materials and Supplies

Please indicate what types of materials and supplies you will purchase for your program with CHIF funds and why they are necessary for the proposed work.

Other Program Expenses

Other program expenses can include, but are not limited to, prorated audit expenses incurred during contract term, rent, equipment leases, utilities, phone, and internet access expenses.  Please provide a justification for each line item.


Evaluation Expenses

Applicants can charge up to 5% of their program cost for evaluation expenses.  Please breakdown evaluation expenses you are requesting CHIF fund.  If staff and or subcontractors are listed, describe their duties and explain why their time is necessary for data collection and/or evaluation.  
Administrative Expenses

Please provide an explanation of all prorated administrative items listed here.  Justify all staff positions listed here, showing the percentage FTE included in the funding request for CHIF and explaining the position responsibilities.  

Other Program Funding

Please detail other sources of funding including the name of the organization, the amount of the funding, whether the funding has been committed or the request is pending, funding period and a brief description of how these funds will be used.  

Non-Monetary Resources

Please provide a description of the resources that your organization owns or has access to through in-kind support that will contribute tot the success of the program.  Examples include computers, facilities, program space, equipment, vehicles, volunteers, etc.  Please also describe any elements of partnerships or collaborative relationships that the applicant believes enhances its cost-effectiveness e.g. donated or subsidized facilities, donations of staff time, location at a SUN Community School that provides a coordinator for extended day programs etc.
A. 

· 
· 
· 
· 
· 

Required Enclosures

A detailed Year 1,Year 2 and Year 3 proposed program budget including sources and uses of all funds using the budget form attached as Exhibit G.
4.
Organizational Capacity (15 points)
The CHIF is interested in investing in organizations that have sufficient capacity to successfully implement and maintain a cost effective, proven program.  In a maximum of 2 pages, describe the organization’s capacity to implement the proposed program including the following:

· Evidence of organizational track record of providing the type of service or actual service for which you are requesting CHIF funding. 

· Evidence of organizational track record of providing services to the population you intend to serve with CHIF funds.

· A list of key staff involved in delivery of the proposed program, and their qualifications.  At a minimum, all staff you are proposing CHIF fund must be listed.
· A description of how the proposed program fits into the organization’s short and long-term strategic plans, and how the organization’s current operations will be impacted by receipt of the requested CHIF funds.  

Required Enclosures

· Annual organization-wide budgets for the current operating fiscal year, and the most recent closed fiscal year that include sources and uses of all funds.  Please clearly state the starting and ending months of the organization’s fiscal year.

· Recent audited financial statement if applicant has a budget for the last closed fiscal year of more than $1 million.





· 
· 
· 
· 
· 

· 
· 
· 

· 

· 
· 
5.  Culturally Competent Services and Culturally Specific Organizations


(15 points) 

The CHIF is interested in funding organizations that deliver culturally competent services. 

The CHIF is particularly interested in funding organizations that are culturally specific in the populations they serve as well as the services they provide.  If the applicant considers itself to be culturally specific, please note this in your response to this section.

In a maximum of 2 pages, please respond to the questions and requests for information below.  In order to make the proposal easier to read and score, the narrative should follow the structure outlined below and each section should include the titles listed below.  

Definition of Cultural Competence:  A society or organization that values diversity and provides for the full acceptance of cultural differences by establishing environments, resources, and supports that incorporate the strengths of different cultural groups in the design and implementation of public policy is culturally competent.  

A. Service Delivery


1.
Client Demographics

Describe the demographic characteristics of the population served by your organization in 2004 or the last closed fiscal year.  Variables can include  race, ethnicity, primary language spoken, income level, sexual orientation, developmental disability, physical disability, and any other uniquely identifiable population, etcetera.  

Example:


Race

· 90% were white/Caucasian 

· 10% were Other 

Ethnicity

· 30% were Russian

· 30% were Latino

· 40% were Anglo/American

Primary Language

· 30% spoke Russian

· 20% spoke Spanish

· 10% spoke a variety of Mexican/Central American indigenous dialects

· 40% spoke English

Income Level

· 60% of children served were eligible for free or reduced price lunch 

2.
Staff Training

Describe how the organization trains staff to deliver culturally competent services to the cultural groups it serves.  How frequently did staff attend cultural competency training last year?  What effects did training have on service delivery?

3.
Program Materials and Resources

Does the organization use program and resource materials based in the language and customs of the population(s) it serves?  If so, describe the types of materials that are translated and/or adapted to be culturally relevant to the service population.  Please specify which languages materials are translated into.


4.
Client participation and service completion

Does the organization monitor participation rates and program completion rates for all participating cultural groups?  If so, describe how it does so and what actions it takes if/when it is evident that certain cultural groups are not participating in or completing services in similar ratios to other client groups.

B.
Staff and Governance

Please supply the following statistics about the organization’s staff and board members from the last calendar year:

Percentage of the following people in the organization who identify with culturally diverse groups, as defined by demographics such as race, ethnicity, primary language spoken, income level, sexual orientation, disability, and any other uniquely identifiable population, etcetera:

· Program staff

· Administrative staff (senior management, executives, support staff)

· Board members

 C.  Community Engagement


1.
Outreach to Culturally Diverse Groups

How does the organization recruit members of diverse cultural groups to participate in services?  How does the organization recruit members of diverse cultural groups as employees, board members and volunteers?  How does the organization assure that its outreach methods are culturally relevant and competent?

2.
Serving as a Resource for other Providers

Does the organization serve as cultural resource for training, program consultation, program services, etcetera to help strengthen the cultural competence of other service providers in the community?  If so, describe how it does so.

� PCC  3.100.005 provides in part:  It is unlawful to discriminate on the basis of race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, sexual orientation or source of income in programs, activities, services, benefits, and employment whether carried out by the City of Portland, directly or through a contractor or any other entity with whom the City of Portland arranges to carry out its programs and activities except as allowed by federal law, rules and regulations.
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